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BWI'S AWARD-WINNING BATHROOM RENOVATION

The Baltimore Washington International Airport (BWI) recently earned national recognition
for its award-winning restroom renovations, receiving the prestigious “Best Restroom” award
from Cintas. This bathroom upgrade is an example of thoughtful design, strategic execution, and

an overall enhancement to the traveler experience in one of the busiest airports in America.

With renovations led by McKnight International, BWI sets a new standard for clean, modern,
and efficient restrooms. At the heart of this transformative project was McKnight International,

a project control firm that played an essential role in bringing these upgrades to life.
McKnight International’s Role in Strategic Planning and Execution

From a customer service standpoint, comfortable, clean restrooms are a top priority for
travelers. Understanding the critical role these restrooms play in the overall airport experience,

BWI placed a strong emphasis on ensuring they meet the highest standards.

Central to the success of this renovation was McKnight International’s knowledgeable CPM
Schedulers. The firm’s experience in handling complex, high-stakes projects, especially in high-
traffic environments like airports, made it the ideal partner for BWI's ambitious plans.

McRKnight’s approach was unique as they placed animportance-driven scheduling system, which
prioritized tasks based on their critical impact on the project’s success. In an airport environment
where delays are unacceptable, this strategy was essential. By focusing on key tasks and
optimizing workflows, McKnight minimized downtime, ensuring that construction progress

didn’t disrupt airport operations.




McRKnight International's ability to manage time efficiently played a pivotal role in ensuring the
bathrooms were completed within the projected deadlines. This achievement was particularly
impressive considering the complexity of the project, which involved coordinating multiple
stakeholders ranging from contractors and suppliers to airport staff and regulatory bodies, all
while ensuring minimal disruption to airport operations. The team faced the logistical challenge

of working in an active, high-traffic environment, where timing and precision were crucial.

By streamlining communication, maintaining a detailed project schedule, and proactively
addressing potential delays, McKnight International kept the project on track, demonstrating its
expertise in delivering high-quality results under pressure. This level of efficiency not only met
the client's expectations but also proved the company's commitment to excellence in a fast-paced,
dynamic setting.

Project Overview

The BWI restroom renovation aimed to provide up-to-date, modern amenities that reflect the
airport’s commitment to passenger comfort and convenience. To achieve this, the bathrooms

needed to be functional, accessible, hygienic, and modern.

The renovations at BWI went beyond basic updates. These restrooms were designed with a

strong focus on user experience and innovation. Some of the most notable upgrades included:

¢ Touchless Technology:
o To enhance hygiene, BWI integrated touchless faucets, soap dispensers, and hand
dryers, reducing the need for physical contact and lowering the risk of contamination.
+ Improved Lighting and Ambiance:
o Bright, modern lighting was installed to create a more welcoming environment, while
spacious layouts helped avoid the typical crowding found in airport restrooms.
e Family and Accessible Restrooms:
o Recognizing the diverse needs of travelers, BWI made sure that family restrooms and
accessible facilities were part of the renovation. These improvements ensured that BWI
caters to everyone, including families with children and travelers with mobility

challenges.

The results speak for themselves as the upgrades provided a sleek, spacious restroom with state-
of-the-art features such as touchless technology, improved lighting, and accessible layouts. These
updates not only improved the aesthetics but also increased hygiene standards and reduced
congestion during peak hours.

Continued Enhancements for BWI
While the bathroom renovations are a significant achievement, they are part of BWI’s broader

modernization efforts. The airport’s multi-phase renovation plan includes additional upgrades

across various concourses, aiming to further improve passenger comfort and convenience.




As BWI moves forward, McRnight International will continue to play a vital role in ensuring
that each phase of the renovation maintains the same level of excellence. With additional
restroom improvements slated for Concourse D, travelers can expect an ongoing commitment to
modern, accessible, and hygienic facilities that enhance their airport experience.

BWI Recognition and A Prestigious Award

In receiving the Best Restroom award from Cintas, BWI earned national attention not just for its
design but for the CPM Scheduling that made the renovation possible. This award highlighted
the functional and aesthetic improvements made to the airport’s facilities, elevating BWT’s

standing as a leading airport in passenger experience.

For McKnight International, the award serves as validation of their meticulous planning and
ability to deliver results that surpass expectations. It’s a testament to the company’s expertise in

scheduling complex infrastructure projects in fast-paced environments.

As BWI continues its journey of improvement, this project stands as a shining example of what
can be achieved when attention to detail, user feedback, and strategic execution come together.
The bathrooms may seem like a small part of the airport experience, but in this case, they have

become a key symbol of BWI's commitment to excellence and innovation.




